PROCESS as planned

WHAT 4. Workshop
—> Academic
Staff
v
2. Interviews 3. Review 6. Design 7. Workshop 8. Operating 9. Implementing
Academic & ' Outline Academic & Framework OF within
. | (pro)Rector : : o :
Managerial and MD Operating Managerial communication Managerial
Staff Framework Staff across NHH Staff/org.
¢
5. Workshop
> Managerial
Staff

HOW:

Through multiple and different

methods of interacting:

* Interviews, one-on-one’s,
workshops
e Out of the box workshops

WHO:

e Rector, ProRector, MD

* |nterviews: 25 people (many of you)

» Workshops: As many of you as possible
e Coordination: Martha Lehmann-Rged

* Facilitation: Arri Pauw
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