To all employees at NHH

                                                                                                          

15.09.2006 
 

LOCAL WAGE NEGOTIATIONS AT THE NORWEGIAN SCHOOL OF ECONOMICS AND BUSINESS ADMINISTRATION 

A schedule for this year’s local wage negotiations at NHH has now been agreed. The deadline for wage increase applications is Friday 22 September 2006. 
 

At the centralised wage negotiations of 1 May 2006 it was agreed that local negotiations would be conducted within an economic framework of 1.75% of wage expenditure. The total pool for NHH’s allocation amounts to kr 2 292 582.
The negotiating parties agreed that the wage resources are to be apportioned on a pro rata basis. This means a distribution of 64% to teaching and research positions and 36% to the technical and administrative group.
 

The wage policy document for The Norwegian School of Economics and Business Administration is available at the following address:
http://www.nhh.no/adm/personal/loennspolitisk_dokument
As a part of the wage policy there is agreement that the scheme involving resources to qualification initiatives for women in teaching and research positions is to continue. This means that women in teaching and research positions, in addition to applying for wage increases, can also apply for financial support for qualification initiatives. Such financial support is granted as a lump sum and is disbursed as salary.
 

CENTRAL PROVISIONS/PRIORITIES IN THIS YEAR’S NEGOTIATIONS
In accordance with the Basic Collective Agreement for the Civil Service (Hovedtariffavtalen) point 2.3.3, negotiations must contribute to negating gender determined wage differences and not create new disparities.
EMPHASISED CRITERIA IN THE WAGE NEGOTIATIONS

The negotiating parties reached agreement concerning the emphasis on the following principles in the wage negotiations. The criteria are drawn from NHH’s wages policy which is available at the following address: 
 http://www.nhh.no/adm/personal/loennspolitisk_dokument
Employees in teaching and research positions
· Scholarly contributions/research, scholarly depth, breadth, scope and originality, publishing in acknowledged journals, aptitude for creating a good research environment, tutorials with particular emphasis on researcher recruitment.

· Teaching/production of teaching material, including composition of new topics/ specialised fields, pedagogical development/contributions at all levels of NHH’s student programmes, demand for courses at Master’s level and doctoral studies, as well as course evaluation.
· Mediating/popularising efforts

· Political /administrative contribution, aptitude in procuring and establishing externally financed projects,  participation and contribution in NHH’s governing bodies, expert committee participation
· Milieu creating activities for students and employees

· Initiatives for promoting equal opportunity
 

In the year’s wage negotiations the following two unranked criteria will be particularly emphasised:
· Scholarly contributions/research, scholarly depth, breadth, scope and originality, publishing in acknowledged journals, aptitude for creating a good research environment, tutorials with particular emphasis on researcher recruitment.

· Teaching/production of teaching material, including composition of new topics/ specialised fields, pedagogical development/contributions at all levels of NHH’s student programmes, demand for courses at Master’s level and doctoral studies, as well as course evaluation.

Employees in technical/administrative positions

Employees in technical and administrative positions will be appraised on the basis of position and individual appraisal.

Position appraisal

Position appraisal is based on the standard document ‘scope of position and prerequisite qualifications for technical and administrative positions’. This document is available on the personnel and administration department’s home page. On the basis of the document the following factors will be taken into consideration in local negotiations:
· Management and personnel responsibility

· Financial and technical responsibility

· Competence

· Work load

· Changes in scope of position as a result of reorganisation, new technology, restructuring etc.

Individual appraisal

· Effort, competence and attainment of results in the execution of specified tasks
· Independence and initiative

· Cooperation and milieu creativity

· Execution of collegial body tasks, including civil service organisation assignments 
· Relevant professional development

· Reorganisation aptitude and flexibility
In the year’s wage negotiations the following three unranked criteria will be particularly emphasised:

·  Effort, competence and attainment of results in the execution of specified tasks

· Independence and initiative

· Reorganisation aptitude and flexibility

 

PROCEDURE FOR APPLICATION AND WAGE INCREASE CLAIMS
Applications for wage increase claims from employees

All employees wishing to be appraised for wage increases should submit a written application with focus on work related contributions within the above named criteria. It is particularly important that employees in teaching and research positions include an up-to-date overview of their professional and administrative contributions over the last two years.

Applications for wage increase should be sent to NHH’s local union representative of applicant’s trade union. 
Union Federation: The Confederation of Unions for Professionals, Norway
       (Unio)
Affiliated unions

The Norwegian Association of Researchers/Forskerforbundet (FF):
         Paul Gooderham
Union of Administrative Personnel/Forskerforbundet (FAP) :                   Morten Hilt/
Inger Marie H Milde

Union Federation: Norwegian Federation of Trade Unions 

       (Landsorganisasjonen i Norge/LO)
Affiliated union
Norwegian Civil Service Union/Norsk Tjenestemannslag (NTL):           Johannes Nymark
 

Union Federation: Confederation of Vocational Unions
       (Yrkesorganisasjonenes Sentralforbund/YS)
Affiliated union
Employee Organisation/Parat:




        May-Britt Rød
Civil service unions will send out information to their members concerning the process, but members are welcome to contact their own trade union for additional information.
The parties concerned agreed to conduct negotiations according to the Union Federation model or “hovedsammenslutningsmodeller” which means that Unio, LO and YS, for example, appoint one union to represent all their affiliated unions during local negotiations. Members of unions affiliated to a Union Federation whose union is not included in the above list of affiliated unions (and is therefore not the union representing the Union Federation) must send their claims to one of the affiliates listed above under their Union Federation. 
Women in teaching and research positions applying for financial support for qualification initiatives should submit a separate application and send a copy of the application to their own union.
 

Employer’s appraisal of the individual employee

Employees in technical/administrative positions:

· Institute directors and administrative department managers compile grounds for and prioritised suggestions for the technical/administrative personnel within their departments. Suggestions are based on the emphasised criteria in consideration of both evaluations of the position and of the individual.

· The administration is responsible for compiling the submitted priorities from the departmental employers. For technical and administrative personnel the submitted priorities are compiled on the basis of the priorities from the institutes and departments and in agreement with institute directors and departmental managers.
 

Employees in teaching and research positions:
· The institutes and institute directors compile grounds for and prioritised suggestions for wage increases for employees in teaching and research positions within their institutes. Suggestions are based on the applied criteria. Importance is given to active employee cooperation in the organisation of routines that include annual updates of overviews of professional and administrative contributions.
· The administration is responsible for compiling the submitted priorities from the institute employers. The submitted priorities for employees in teaching and research positions are compiled on the basis of the priorities from the institutes and in agreement with institute directors and headship.
 

NEGOTIATION COMPLETION AND NOTIFICATION
Wage negotiations are to be finalised by 31 October 2006. Following this meeting, those who have been granted a wage increase will be notified immediately in writing. Information regarding the wage negotiations will also be available on Paraplyen. Wage increases are effective from 1 August 2006.
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